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Standing Together for General Practice
19th December 2025
Dear Colleagues,
As we close 2025, we want to thank you for your continued commitment to delivering high-quality care in the face of relentless pressures. This year has once again demonstrated the resilience and professionalism of general practice across Birmingham.
We’re also pleased to welcome Stephen O’Halloran as our Director of Practice Support and Committee Secretary, appointed in October 2024. Steve brings extensive experience as a Practice Business Manager and a strong background in corporate and financial management. Since April, Steve has increased his hours to provide even greater support to practices, and we are grateful for his contribution.
Whilst we are not currently undertaking collective action, it is important to note that GPCE remains in formal dispute with Government over contract changes and the sustainability of general practice. This underlines the seriousness of the challenges we face and the need for a united voice.
Key Pressures and Priorities from 2025
Workload and Workforce
Demand continues to rise while workforce capacity remains stretched. Many practices are operating beyond safe limits, and this cannot become the norm. If your clinicians are regularly exceeding 25 patient contacts per day, as per BMA safe working guidance, this should trigger an OPEL Level 3 (Red) declaration. Declaring Red is not punitive—it helps represent the real strain on primary care and ensures the system understands the pressure you are under.
Contractual Changes
The October contract changes mandating online consultation tools have been one of the most disruptive shifts this year. While intended to improve access, the reality has been very different: poorly planned implementation, inadequate safeguards, and no meaningful support for practices.
The BMA has repeatedly warned that these tools, without proper triage and safety measures, risk misclassification of urgent needs and create unmanageable workload spikes. Yet, the switch-on was enforced regardless. Practices are left to absorb the operational and clinical risk, while the system fails to provide the infrastructure or indemnity needed.
We continue to press for realistic expectations, robust safeguards, and practical support—because patient safety and practice sustainability cannot be compromised for the sake of a tick-box exercise.
Enhanced Service Offer (ESO)
The current ESO round runs through to 31 March. We know the effort practices have put into delivering this work under tight timelines and increasing complexity. It’s clear that the scope has grown year-on-year without a matching uplift in funding, and that needs to change.
This year has also seen delays in getting searches and tools in place, making it even harder for practices to meet targets. Many will struggle to hit the required metrics without additional support. Both Birmingham and Solihull LMCs worked closely together to push the ICB to reduce the workload in the final proposed draft of this year’s ESO. While we were pleased to secure some changes on your behalf, there remains much more to be done. Looking ahead, we will engage early and push hard to ensure the next round reflects reality on the ground—your views, your capacity, and practical considerations must shape what comes next.
We cannot allow another cycle of “more for less.” Thank you for continuing to deliver under these conditions, and we will push to represent your interests robustly in the discussions to come.
Funding Reality
For three consecutive years, Birmingham & Solihull ICB has failed to spend its full Primary Care Services budget, leaving around £2.35 million unspent every year (≈5%). This is not a rounding error—it’s a persistent pattern.
While general practice is under unprecedented strain, delivering millions of appointments and absorbing system pressures, this underspend sits alongside large-scale deficits in other parts of the system. The message is clear: primary care is being asked to do more with less, while the resources intended for it remain unused.
This is why we continue to push for transparency and fair funding. The Primary Care Services budget numbers speak for themselves:
	Year
	Plan (£m)
	Actual (£m)
	Underspend (£m)
	Variance %

	2022/23
	50.847
	48.500
	2.347
	4.6%

	2023/24
	48.111
	45.722
	2.389
	5.0%

	2024/25
	47.977
	45.594
	2.384
	5.0%


ICB’s Annual Reports:
Your Voice Matters
We need your feedback to shape our priorities for 2026. Please take 5 minutes to share your top 3 issues here: Practice Feedback Form: https://forms.office.com/e/KDHkgQxAEQ 
Thank You
On behalf of Birmingham LMC, thank you for your dedication and partnership. We remain committed to supporting you and ensuring that general practice continues to thrive as the cornerstone of the NHS.
Wishing you and your teams a restful festive season and a positive start to the new year.
Yours sincerely 
Dr Bhinder Jheeta 
Chair
Birmingham Local Medical Committee

Birmingham LMC
Seymour House, 15A Frederick Road, Edgbaston, Birmingham B15 1JD
Tel: 0121 454 5008         Email: birmingham.lmc@nhs.net         Website: www.blmc.co.uk
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